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CHAPTER 1

PROJECT
“EAST WEST TRANSNATIONAL TRANSPORT CORRIDOR”
AND RECENT RESEARCH

1.1. Recent research is performed as part of the activity 17 of the Working Package 5 (WP) of the
project East West Transport Corridor (EWTC) and is founded on the belief that a successful,
consistent and sustained corridor may function only if interests of states and actors along the
corridor are considered, monitored and respected.

1.2. Tasks of recent research are:

1.2.1. Analysis of occurrences of different levels of interests along the corridor.

1.2.2. Selection of interests, being most substantial for functionality of the corridor.

1.2.3. Framing of possible mechanism, applied to adjust to different interests and enable

optimal decisions for the entire corridor.

For better emphasis on the problems most closely related to the organisation of transportation of
the cargo, other occurring specific interests (environmental, cultural, social etc.) will not be analysed
in recent research.

1.3. The EWTC is shown on the map below:

@ Moskva
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1.4. The physical transportation netwo'rlk' that makes up the EWTC on the eastern part of the Baltic
Sea Region is well connected to surrounding areas either by rail or by roads. Particularly the road
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system Transeuropean Transport corridors — branch line of the corridor IX b - Klaipéda — Minsk and
further branch lines: towards Moscow (corridor 2) and Odessa (corridor IX b — IX).
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Map source : Klaipéda state seaport Authority

1.5. Transeuropean transport corridors II and IX are well integrated into the network of the regions
beyond Moscow and Odessa and because of this the East West Transport Corridor project has a
long-lasting perspective and may obtain new phases of development

Map source : Klaipéda state seaport Authority
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1.6. The general environment of the EWTC is characterised by strong competition and globalisation
in the activities in which the main consumers of transport and logistic services are participating.
Lead by increased logistical costs this increases demand for quality and service of transport and

logistics.

1.7. Both human and technical factors such as business goals and philosophy of local stakeholders,
business culture, staff abilities, reticence, commercial secrets inside logistical society, difference
along the corridor in resources were met and have been taken into consideration.
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CHAPTER 2
GEOGRAPHY OF RESEARCH

During the research Belarus, Denmark, Russia and Georgia were visited. Swedish and Ukrainain
institutions were contacted either by mail or by phone or were met during other events in Moscow
and Byelorussia.

During research the following institutions were contacted:

BELARUS

e Ministry of transport and communications of the Republic of BELARUS
« Belarusian Railways

» Institute of economics of the Belarusian National Academy

« Belarusian Road administration

DENMARK
e The Danish Transport and Energy Ministry
« Port of Esbjerg

GEORGIA (not included into results)
« Ministry of economy of the Republic of Georgia
» Georgian National road carriers association

LITHUANIA

e JSC Lithuanian Railways

» V.Paulius & Associates

» JSC Klaipéda Stevedoring Company
« Vilniaus Tranzitas

RUSSIA
» Coordinating Council of Transsiberian Transportation
e SC Transsiberian Intermodal Service

UKRAINE
e LISKI Kyjev
» Port of Illjichevsk

SWEDEN
* Swedish National Rail Administration
 RAILOG AB
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CHAPTER 3
METHOD OF RESEARCH

3.1. Methods used to research occurrences of different levels of interests along the corridor were:
3.1.1. Direct discussions with related institutions (ministries, associations, business companies) in
each country crossed by the corridor.

3.1.2. Questionnaire.

3.1.3. Analyses of selected national and international documents, related to the subject of research.

3.2. The structure of the questionnaire was divided into four chapters:
CHAPTER A RECENT UTILIZATION OF THE ROUTES

CHAPTER B MISSION AND FUNCTIONS OF THE CORRIDOR

B.1. SIGNIFICANCE OF THE EAST-WEST CORRIDOR FOR DIFFERENT STRATEGIES
B.2. ATTITUDE TO THE MISSION OF THE CORRIDOR

B.3. ATTITUDE TO THE ROLE AND FUNCTIONS OF THE CORRIDOR

B.4. ENGAGEMENT OF INTERESTS INTO THE CORRIDOR DEVELOPMENT

CHAPTER C  ACTIVITIES ALONG THE CORRIDOR
C1. WHAT ARE YOUR EXPECTATIONS FROM THE CORRIDOR?
C.2. INVOLVMENT OF INSTITUTIONS INTO CORRIDOR ACTIVITIES

CHAPTER D COORDINATION IN THE CORRIDOR
D.1. DEMAND FOR STEERING OF THE CORRIDOR
D.2. FORMS OF STEERING TO BE USED
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CHAPTER 4

RESULTS OF THE ANALYSIS
OF NATIONAL AND REGIONAL INTERESTS
FOR CORRIDOR EAST-WEST DEVELOPMENT

PART A RECENT UTILIZATION OF THE ROUTES

RECENT UTILIZATION OF ALTERNATIVE ROUTES

Klaipéda — Vilnius - Minsk
Kaliningrad — Vilnius —
Ryga- Minsk

Ryga — Moscow

St. Petersburg - Moscow
Finnish ports - Moscow
Tallin- Moscow

Rote

0 1 2 3 4 5

Rate

The figure demonstrates significance of the routes coming into the East West Transport Corridor for
investigative stakeholders.
This allows objective results regarding the research to be expected.

PART B MISSION AND FUNCTIONS OF THE CORRIDOR

The target was to clarify coherence and linkage of possible outcomes from corridor establishment
and development with tasks stated in development, modernisation and investments plans on
different levels of national economies — from companies and industries to regional and national.
These implications help to perform the next very important stage - framing the scope of tasks and
functions to be fulfilled by the transport corridor.

Results of this chapter are of basic significance for further identification of functions to be performed
along the corridor.
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B.1. SIGNIFICANCE OF THE EAST-WEST CORRIDOR FOR DIFFERENT STRATEGIES

SIGNIFICANCE OF E-W CORRIDOR FOR STRATEGIES

Company development strategy

>
3 Regional development strategy
s National transport strategy
?  National development strategy
0 1 2 3 4 5
Rate

The figure demonstrates that stakeholders consider the EWTC mostly as a measure having influence
over achieving tasks of the companies and regions and less as an instrument, dedicated to tackle

national tasks.

B.2. ATTITUDE TO THE MISSION OF THE CORRIDOR

ATTITUDE TO THE MISSION OF THE E-W CORRIDOR

E-W TC is a way of organization of the cargo
transportation

E-W TC is adjustment of interests along the route

E-W TC is one of elements integrating markets

As the figure above shows, the highest rated item in the diagram confirms the tendency to simplify

the role of the EWTC as a strictly practical and operational mission — to transport cargo.

At the same time direct conversations with representatives of companies and institutions
demonstrate that industries for the moment have very limited knowledge about the potential of the
transport corridor. Further dissemination of results of the EWTC project is therefore of high

importance.

10



\(:\ EAST WEST

= l TRANSPORT CORRIDOR

B.3. ATTITUDE TO THE ROLE AND FUNCTIONS OF THE CORRIDOR

ATTITUDE TO THE FUNCTIONS OF THE E-W CORRIDOR

Oﬁ;timization of logjstical costs
Communication and informati r]
S

Conne6t| ﬁns stems Pf mteEmo
L 1zafion of investmen
oordinatio (?mu?s along the roH]te
mprovement ot Infrastructur ralon €

Consumption of intraregional resources |

45

The chart confirms the earlier identified pragmatic and practical tendency in evaluation of

priorities for the EWTC.

Optimisation of logistic costs is a clear priority duty given to the EWTC. Communication and
information exchange as well as connecting different systems of intermodal transport are considered

the next important functions.
Performance of broader Baltic interests is of less concern.

B.4. ENGAGEMENT OF INTERESTS INTO THE CORRIDOR DEVELOPMENT

ENGAGEMENT OF INTERESTS INTO THE CORRIDOR
DEVELOPMENT

National interests of countries along the corridor

Interests of transport and logistics industry
Integrated interest of the Southern Baltic region
Transnational EU-non EU interests

Interests of trade and distribution business
Interests of manufacturing industries

0 1 2 3 4

11



\i\w EAST WEST

= l TRANSPORT CORRIDOR

The figure illustrates that most of the respondents treat national interests of countries along the
corridor and interests of transport and logistics industry as the most important factors motivating
development of the EWTC.

The reason why this conclusion differs from figure B1 we understand as wish of respondents that
national strategies should be more coherent to opportunities, obtained in potentiality of the EWTC.

PART C ACTIVITIES ALONG THE CORRIDOR

Activities to be performed along the EWTC were identified using method of prioritisation. In addition
possible conflicts of interests in the process of performing the activities were investigated.
Results of this chapter is a good supplementary instrument for the next chapter: D performance.

C1. EXPECTATIONS FROM THE CORRIDOR.

EXPECTATIONS FROM THE CORRIDOR

Optimization oflogistics costs
Interoperability oftechnologies along the route
Improvementofbordercrossings
Quality and scope oftr.&og.services
Impr.disbalanse in f-emp wag&contflow
Harmonization of techn.differences along the
Informativity. Knowledge, experience exchange
o _Fair competiion along the route
Accessibility ofthird regions via crossroud hubs
Communication between people
X . Jointinvestments
Cooperation ofscience and research
Free access fo the ransportand logistics market
Increase ofqualification ofthe perssonalinvolved
One-stop-shop
New markets for sales opened
Harmonization of business culture
Possiblliies ofstate aid along the route
Cooperation ofindustries
Increased outsourcing possibilites

Results of this investigation are expected to be highly trustworthy, as the ranking of criteria mostly
coincide, giving the effect of a clear classification by priorities.

A very clear vote, receiving a 9,4 rate from a possible 10 the top expectation, which is to be done
first, is optimization of logistics costs along the route.

The next group of five activities distinctly stand out, being rated from 8,4 to 8,1. The first 10 and
last 10 activities are analysed below.

12
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EXPECTATIONS top 10

gtl :imon of |ORIS'[CS costs
Interoperablllt)( of t no %?%a the route
a/ ement order crossings
(?u ity and scope of tr.&lo SeI’VI
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Informativity. Know ed ge e Perlen eexc
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There are 5 activities in the second priority group, rated from 8,4 to 8,1.
« Installing equipment, providing interoperability of technologies along the route.
« Improvement of border crossings, both the legal framework and regarding technologies and
equipment.
» Increasing quality and scope of services of transport and logistics along the route.
« Improvement of the unbalance in full-empty rolling stock and containers flow;
« Harmonisation of differences along the corridor in capacities, technologies, IT.

EXPECTATIONS last 10

Joint investments

Cooperation of science and research

Free access to the trans;f)ort and logistics market
Increase of qualiffication of the perssonal involved
One-stop-shop

New markets for sales opened

Harmonization of business culture

Possibilities of state aid along the route
Cooperation of industries

Increased outsourcing possibilities ‘

The least indicated activities mainly verify the attitude of respondents expressed in earlier chapters
— activities requiring systematic and consistent development are much less respected than those
giving quick economical and operational results.

13
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PERFORMANCE - possible conflictability/synergy

Optimization of logistics costs

Accessibility of third regions via crossroud hubs
Quality and scope of tr.&log. services
Informativity. Knowledge, experience exchange
Cooperation of science and research

Impr. disbalanse in f-emp wag&cont flow
Jointinvestments

Interoperability of technologies along the route
New markets for sales opened

Cooperation of industries

Increased outsourcing possibilities

Increase of qualiffication of the perssonal involved
Communication between people

One-stop-shop

Free access to the transport and logistics market
Improvement of border crossings

Harmonization of business culture
Harmonization of techn. differences along the corridor
Possibilities of state aid along the route

Fair competition along the route

Research investigated a very important factor, which may become a crucial obstacle when
performing the above stated activities: coincidence or discrepancy of disposition of actors.

It is noteworthy that optimisation of logistic costs, being of highest priority is the activity expected
to meet the highest level of consensus and synergy from partners and stakeholders along the route.
Possibility of success in achieving results from prior activities will be enriched by consensus in
increasing of quality and scope of services of transport and logistics along the route, improvement
of the unbalance in full-empty rolling stock and containers flow, exchange of knowledge and
experience.

But significant challenges caused by conflicts of interests are expected by efforts to achieve some of
the activities from the prior list of 10 items: fair competition along the route (-0,2) , improvement of
border crossings (priority 3 — position 16 regarding conflictability), harmonization of differences
along the corridor in capacities, technologies, IT (6-18).

One of lowest synergial effects was the measure for possibilities of state aid along the route.

14
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C.2. INVOLVMENT OF INSTITUTIONS INTO CORRIDOR ACTIVITIES

INVOLVEMENT OF INSTITUTIONS

Infrastructure authorities
Transport and logistic service suppliers
Governments, ministries

Industries and trade

Regional authorities

Respondents expressed opinion that the largest part in the organisation of the EWTC, considering
results of above investigations, should be performed by transport and logistic institutions:
infrastructure authorities, transport and logistic service suppliers.

But at the same time it is remarkable that role of governments, ministries as well as industries and
trade is recognized as of high importance.

15
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CHAPTER 5

RESULTS OF THE ANALYZIS
AND RECOMENDATIONS FOR APPROACH
OF COORDINATION OF REGIONAL AND NATIONAL INTERESTS
IN CORRIDOR EAST-WEST DEVELOPMENT

One of the prerequisite conditions for successful, consistent and sustained development of the
corridor is that interests of states and actors along the corridor are considered, monitored and
respected.

Special research was dedicated to approach coordination of regional and national interests in the
East West Transport Corridor development

PART D COORDINATION IN THE CORRIDOR

D.1. DEMAND FOR STEERING OF THE CORRIDOR

Opinion of respondents regarding the demand of the EWTC activities for coordination and steering
was investigated.

STEERING DEMAND

Harmonization of tariffs for services
Border crossings:legal framew ork
Border crossings: technologies and
Interoperability of technologies along the route
Significant investments

Infrastructure development plans
Development of the netw ork of logistic
Cooperation of science and research
Business environment along the Corridor
State aid

National transport strategies

Strategies of companies

Know ledge, experience exchange
Strategies of industries

Demand for steering of seven activities stand out compared to the others. First to be coordinated is
harmonization of tariffs for services, but there is also high demand for coordination of legal
framework for border crossings, as well as for installation of technologies and equipment for border
crossings, and achievement of interoperability of technologies along the route is also recognized.

At the same time, the lowest demand for coordination is recognized for all strategic alternatives;
from national transport strategies to strategies of companies, and also knowledge, experience
exchange.

16
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EVALUATION OF RECENT COORDINATION

Border crossings:legal framew ork
Harmonization of tariffs for services
Border crossings: technologies and
Interoperability of technologies along the route
Strategies of companies
Know ledge, experience exchange
Cooperation of science and research
National transport strategies
Infrastructure development plans
Strategies of industries
Development of the netw ork of logistic
Business environment along the Corridor
Significant investments
State aid

Respondents were asked to examine if they currently are recognizing coordination of activities,
which are included in the list of future cooperation.

Quite significant elaboration in coordination of border crossings and harmonization of tariffs for
services was recognized. Without any doubt it is high recognition of the job done during
establishment and development of the shuttle trains “Viking” (Klaipeda- Odessa) and “Mercury”
(Klaipeda/Klainingrad — Moscow).

D.2. FORMS OF STEERING TO BE USED

Respondents were asked to express opinions regarding how strong coordination of activities should
be performed.

17
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ADVICED STRENGTH OF COORDINATION

Harmonization of tariffs for services

Border crossings: technologies and equipment
Border crossings:legal framew ork
Interoperability of technologies along the route
Infrastructure development plans

Significant investments

Development of the netw ork of logistic

State aid

Business environment along the Corridor
National transport strategies

Cooperation of science and research
Know ledge, experience exchange

Strategies of industries

Strategies of companies

Figure demonstrates that a very high level of obligation of achieved agreements should be kept for
harmonization of tariffs for services, border crossing legal framework and installation of equipment
and technologies dedicated to improve border crossing procedures as well as for achievement of
interoperability of technologies along the route.

Strategies of industries and companies, exchange of knowledge and experience, and cooperation f
science and research received the lowest scores.

Final investigation was dedicated to frame possible character of steering and coordination along the

EWTC, based on respect and consideration of analysed interests of states and actors along the
corridor.

18
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ADVICED FORMS OF STEERING

International discussion and identification of priorities
Monitoring of the state of the corridor

Appointment of National focal points

Decisions of Common interests to be consultative

Define clear role and responsibility of different actors
Setting up international coordinating bodies and
mechanizms

Decisions of Common interests to be compulsory

The chart illustrates that setting up international coordinating bodies and mechanisms as well as
making decisions of common interests compulsory, received much less support than international
discussion and identification of priorities and monitoring the state of the EWTC.

19
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CHAPTER 6

COORDINATION OF INTERESTS
IN COMPARABLE EUROPEAN TRANSPORT CORRIDORS

Europe obtained different practice of transport corridors — from simply transport route to
cooperation of societies.

6.1. PAN- EUROPEAN TRANSPORT CORRIDOR V
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Map source: http://www.ceinet.org/download/Newsletter%20No018%20January2004.pdf

The Convention, signed on 27 January in Trieste, provides a regulatory framework of the
operational setup of the Secretariat within the CEI Executive Secretariat.

The permanent secretariat for the Pan-European Transport Corridor V, located within the CEI-
Executive Secretariat in Trieste, is about to become operational.

20
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6.1. THE ARGE KORRIDOR X LINE RAILWAYS PARTNERSHIP (PAN- EUROPEAN
TRANSPORT CORRIDOR X)

Map source: http://www.arge-kx.com/en/News/index.jsp

The ARGE Korridor X line railways partnership was founded in 2001 based on a memorandum of
understanding with the aim of future-oriented cooperation of Central and South Eastern European
railway companies. It is an Austrian civil law partnership (Ges. b. R.) headquartered in Vienna and
currently comprises 10 members,

The partnership was born to connect and strengthen regions by selective market and research
projects to ensure that the increasing number of people and goods in Europe can be transported
safely, economically and quickly to their destinations.

Goals of the partnership are promoting, modernising, developing, coordinating presence, marketing
and presentation of common interests vis-a-vis national and international organisations.

21
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6.3. PAN-EUROPEAN TRANSPORT CORRIDOR VIII
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a source: http: //www.secretait-corridor8.it/index2.php?pageorridor_single&id=1

During the 1st meeting of the steering committee, held in Rome in June 2003, there was the
establishment of the standing Technical Secretariat, funded by the Italian government. The
Secretariat, after the official inauguration at the presence of member states' transport ministers,
was located in Bari at the Fiera del Levante headquarters.

22
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CHAPTER 7
CONCLUSIONS
CONCLUSION 1

Research shows that existing cooperation and significant elaboration in coordination of border
crossings and harmonization of tariffs along the East West Transport Corridor allows already now
functioning and steering of the corridor. It is high recognition of the job done during establishment
and development of the shuttle trains “Viking” (Klaipeda-Odessa) and “Mercury”
(Klaipeda/Klainingrad — Moscow).

CONCLUSION 2

Beyond the Esbjerg-Vilnius segment, routes in the directions towards Moscow and the Black Sea
respectively are supported by the countries involved.

Due to strictly diverging interests, the two separate corridor directions — Moscow and Odessa call for
separate development.

Strategic national interests should be clearly stated in the appropriate Memorandums of
Understanding.

CONCLUSION 3

Research confirms that the pragmatic and practical tendency in evaluation of priorities for the
EWTC, simplifying role of the EW corridor to very practical and operational mission — to transport
cargo, is commonly held.

Deeper sense of the corridor is discussed mostly on the political, governmental and scientific levels,
but discussions have not reached the same level of maturity in the transport, logistics and industrial
sectors. The potential role the EWTC plays for intraregional cooperation and outsourcing of
industries in conditions of increasing costs in Asia is still not accepted .

CONCLUSION 4
Work to be done firstly is the optimization of logistics costs along the route, as this is expected to
meet the highest level of consensus and synergy from partners and stakeholders along the route.

Second priority group of activities: interoperability of technologies and improvement of border
crossings, increasing quality and scope of services along the route.

CONCLUSION 5

At the same time significant challenges caused by conflicts of interests are expected by efforts to
achieve fair competition along the route, improvement of border crossings, harmonization of
differences along the corridor in capacities, technologies, IT.

CONCLUSION 6

Results of research segregates two distinct groups of stakeholders — developers and consumers. An
important task going forward will be to bridge these two groups.

23
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Industries for the moment have very limited knowledge about the potential of the transport
corridor, and further dissemination of results of the EWTC project is of high importance.

CONCLUSION 7

When recently forseen scope of the project is closed as action, appropriate steering mechanizm is
prefered.

First to be coordinated is harmonization of tariffs for services, but there is also high demand for
coordination considering legal framework and installation of technologies and equipment for border
crossings, as well as for achieving interoperability of technologies along the route.

At the same time, the lowest demand for coordination is recognized for all strategic alternatives
given in the questionnaire; from national transport strategies to strategies of companies, and also
knowledge, experience exchange.

CONCLUSION 8

Research attests that setting up international coordinating bodies and mechanisms was much less in
demand than monitoring the state of the EWTC.

Obligatory agreements should be kept for harmonization of tariffs for services, border crossing legal
framework, installation of equipment and technologies, improving border crossing procedures and
interoperability of technologies along the route.

24
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QUESTIONNAIRE
BOMPOCHUK
INTERESTS
FOR EAST-WEST TRANSPORT CORRIDOR DEVELOPMENT
WHTEPECbI K PA3BUTUIO TPAHCIOPTHOIO KOPUAOPA BOCTOK-3AMNAL (B-3)

The transport corridor East-West (E-W) will set up an intermodal transport link between southern
part of the Scandinavia and regions eastwards from the Baltic states up to Republick of China.
Recent questionnaire is a part of research program in frame of the project East-West.

TpaHcriopTHbivi  kopugop  Boctok-3anag (B-3) YCTaHOBUT — [IOCTOSIHHYHO — MHTEPMOAA/IbHYO
TDAHCIIOPTHYIO CBSI3b MEXAY HOXKHOM YacTbio CKaHAMHAaBUU U PErMOHAMKU K BOCTOKY OT basmmickux
rocy4apcte  Brviote [0 Kutavickout  Pecriybsimkw.  Hacrosiymi  BOMpPOCHUK  SIB/ISETCS  YacTbro
UCC/IE40BATE/ILCKOV IPOrPamMmpl B paMKax rnpoekTa Bocrok-3anay.

CHAPTER A
RECENT RELATIONS TO THE ROUTES
TEKYLLUME OTHOLLUEHMA K TPAHCMOPTHbLIM MAPLLIPYTAM
Please, rate from 5 to 1 the intensity of relations of Your institution, concerned to listed below
transport routes via ports of the Eastern Baltics.
Moxxanywcta, oueHute (¢ 5 40 1) MHTEHCMBHOCTb OTHOLLEHMI Baluen MHCTUTYUMK, CBSA3aHHbIX C
TPaHCMOPTHbLIMK MapLUPYTaMK1, NPOXOAALMMKN Yepe3 NopTbl BocTouHow Bantuku.

Route MapLwpyTt Rate

Kaliningrad — Vilnius — Minsk

Klaipéda — Vilnius — Minsk

Ryga- Minsk

Ryga — Moscow

Tallin- Moscow

Finnish ports — St Petersburg — Moscow

St. Petersburg — Moscow

Please, add and rate any other not listed route (inserting additional rows below
)-Apyroe.

CHAPTER B
MISSION AND FUNCTIONS OF THE CORRIDOR
MUCCUA N dYHKLUNA KOPUAOPA

B.1. SIGINIFICANCE OF THE E-W CORRIDOR FOR DIFFERENT STRATEGIES

BAXXHOCTb KOPUJOPA B-3 A1 CTPATEMMA PA3/IMYHOIO YPOBHS

Please, rate from 5 to 1 extent , in which establishment of the East West transport corridor meets
concepts, stated in listed strategies.

Moxxanywcra, oueHute (c 5 4o 1) cteneHb, B KOTOPOMN pa3BUTUE AaHHOIrO KOpMAOpa CO3BYYHO C
LiensiM1, NOCTaB/IEHHLIMU B Ha3BaHHbIX CTPaperusx.

Strategy Rate

National development strategy

25
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Crparterns passuTus rocynapcrea

National transport strategy
HaumnoHanbHaa TpaHCNopTHas cTpaTerus

Regional development strategy (of the county, district, metropolian city etc.)
CrpaTterust pa3sutusi pernoHa (06nacrtb, panoH)

Company development strategy
CrpaTervsi pasBuTusi KOMMaHUK

Please, add and rate any other not listed strategy (inserting additional rows below ).
Apyroe

B.2. ATTITUDE TO THE MISSION OF THE CORRIDOR (E-W TC)

BMAEHWE XAPAKTEPA KOPVUOOPA

Please, rate from 5 to 1 vitality of every named conceptions for corridor East -West.
MoxxanywcTa, oueHute (c 5 go 1) cootBeTcTBME (HOPMYNMPOBKM Baliemy BuaeHuio
npegHasHayeHns kopuaopa B-3

Conception Rate

E-W TC is one of the elements of the process of integration of the markets
Kopuaop B-3 — 3T0 0AWH U3 31eMEHTOB MHTEerpaummn pbiHKOB

E-W TC is a mechanizm of adjustment of interests along transport route
Kopuaop B-3 — 370 MexaH13M cornacoBaHusi MHTEPECOB BAO/b TPAHCMOPTHOrO
MapLipyTa

E-W TC is a way of organization of the cargo transportation
Kopunaop B-3 — 310 cnocob opraHunsaumnmn nepeBo3ok rpy3oB

Please, add and rate any other not listed statement (inserting additional rows below ).
Apyroe

B.3. ATTITUDE TO THE FUNCTIONS OF THE CORRIDOR
BUAEHME ®YHKLIMN KOPUOOPA

Please, rate (5-1) extent of necessity to the Corridor to fulfill every from listed functions and extent
(5-1), in which this function You recognize being performed recently.

Moxxany#ncra, oueHuTe (c 5 A0 1) 06593aTeNbHOCTL BbINOMHEHUS KOPUAOPOM YKa3aHHOM hyHKUMK, a
TakXXe CTeneHb B KOTOPOW AaHHas (hyHKUMSI CeroaHsl OCyLeCTBNSIETCS B HanpaBeHun kopuaopa B-
3.

Function of the Corridor Extent of priority At what extent this
QyHKUMKM Kopuaopa CreneHb function is being
HeobxoanMoCTH performed recently

CreneHb B KOTOPOM
AaHHas GyHKUMS
cerogHs
OCYLLEeCTBNSETCS

Coordination of related policies along the route
KoopavHauus coOTBETCBYHOWMX MONUTUK BAOSb
Kopuaopa

Connecting different systems of intermodal
transport
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CoeavHeHne pasHbIX CUCTEM MHTEPMOAANLHOMO
TpaHcnopTa

Improvement of infrastructure along the route
(roads, railways, logistics)

CoBepLUeHCTBOBaHME MH(PaACTPYKTYpbl BAOSb
Kopugopa

Optimization of consumption of intraregional
industrial capacities and human resources
OnTuMmnsaums NCNONb30BaHUs
MEeXPErnoHanbHbIX MPOMBbILLNIEHHBIX n
4yenioBeYeCKMX peccypcoB

Optimization of investments
OnTMMK3auma MHBECTULMIA

Optimization of logistical costs
OnTMK3auma NOTUCTUYECKUX M34EpPXKEK

Communication and information exchange
O6LeHne 1 06MeH MHDOpMaLMeN

Please, add and rate any other not listed
function (inserting additional rows below ).

Apyroe

B.4. ENGAGEMENT OF INTERESTS INTO THE CORRIDOR DEVELOPMENT
BOBJIEHEHVE MHTEPECOB B PASBUTUE KOPUOPA

Please, rate (5-1), in what extent listed cathegories of interests are concerned to the Corridor

project.

Moxanyiicta, oueHuTe (€ 5 A0 1) B KaKoW CTemneHn co3aaHue kopuaopa B-3 kacaetca kaxzaon w3

KaTeropu MHTEPeCcoB

Interests

Rate

Integrated interest of the geografical (e.g. Southern Baltics) region to become more
competitive in global aspect.

CoBMeCTHbIN MHTepeCc  reorpaduyeckoro pervoHa (Hanp. lOxHasi bantuka) B
KOHKYPEHTOCNOCOB6HOCTN Ha rn1o6asibHOM pblHKe

Transnational EU-CIS interests
NuTepecbl EC — CHI

National interests of individual countries along the corridor
HaumoHanbHble MHTEPECHI KaXXAon U3 CTpaH BAONbL Kopuaopa B-3

Interests of transport and logistics industry
NHTepecbl MHAYCTPUM TPaHCMOPTa U IOTUCTUKK

Interests of manufacturing industries
MHTepecbl Npon3BOACTBEHHON MHAYCTPUK

Interests of trade and distribution business
NHTepecbl 6U3Heca TOprosan u ancrTpubyunm

Please, add and rate any other not listed cathegory (inserting additional rows below ).
Apyroe
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CHAPTER C
ACTIVITIES ALONG THE CORRIDOR
AEATEJIbHOCTb BAOJIb KOPUAOPA

C1. WHAT ARE YOUR EXPECTATIONS FROM THE CORRIDOR?
KAKOBbI BALLW OXXUOAEMbIE PE3YJIbTATbHI OT AEATE/IbHOCTU KOPUAOPA?

1. Please, rate (10 -1) significance that particular practical result is achieved in the corridor.
Moxxany#cra, oueHuTe (c 10 A0 1) BaXHOCTb TOrO, YTOObI YK@3aHHbIA pe3ynbTaT Obi/1 AOCTUTHYT.
2. Please, express Your opinion, wheather performance of Your expectation is conflicting with
interests of simmilar organizations in other countries along the corridor? Please, rate from

+(plus)5:synergy to — (minus)5:evident conflict.

Moxxanyncra, oueHuTe (A0 -5 ) B KaKOM CTENeHN AOCTUXKEHNE OXMnaaeMoro Bamm pesynbtata MOXeT
Bbl3BaTb KOH(MIMKT C MHTEpecaMu TakoW e CTOPOHbI B APYrov CTpaHe BAOMb kopuaopa? Ecnm
nonaraete, 4To HaobopOT- BCE CTOPOHbI BAOMb Kopuapa B-3 eanHoaywHo 6yayT 3anHTepecoBaHbl —

oueHuTe go +5.

Achieved result
[oCTUrHyTbIN pe3ynbTaTt

Significance (10-1)
BaxkHocTb (10-1)

Conflictability/synergy
(from-5to +5)
KOHMhAMKTHOCTb/CMHEprus
(ot -5 g0 +5)

Free access to the transport and logistics market
CB06OAHbIN AOCTYN Ha PbIHOK TpaHCnopTa u
JTIOFUCTUKK

Fair competition along the route
YecTHas KOHKypeHuus BAOb Kopugopa B-3

Harmonization of technical and technological
differences along the corridor

[apMOHU3aLMS TEXHUYECKUX U TEXHONMOMMYECKNX
pasnuunii BAonb kopugopa B-3

Harmonization of differences along the corridor in
business culture

FapMOHM3aLMS pa3NMumnin B KynbType 6usHeca
BAOSb Kopuaopa B-3

New markets for sales opened
OTKpbITNE HObIX PbIHKOB

Accessibility of third regions via crossroad hubs
along the Corridor

JlocTyn B TpeTUe permoHbl Yepes KpyrnHble
NOTUCTMYECKME Y3/bl BAOSIb KOPMAOPa

Cooperation of industries
B3anMogencTBme NpOMbILLIIEHHOCTH

Cooperation of science and research
B3anMoaeicTBMe Haykn U UCCneoBaHUs

Increased outsourcing possibilities
Bo3poclune BO3MOXHOCTU pa3MeLLeHunst
KOHTPaKTHOro Npomn3BoACTBa

State aid along the route
'ocynapcTBeHHas NOMOLLb BAONbL Kopuaopa B-3
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Joint investments
CoBMECTHbIE MHBECTULMN

Quality and scope of services of transport and
logistics along the route

Bo3poclume KayectBO M KOMMYECTBO  yCnyr
TPaHCNopTa 1 IOFUCTUKK BAONb Kopugopa B-3

Optimization of logistics costs
OnTMMK3aumsa NOTUCTUYECKUX M3LEPXKEK

One-stop-shop
Peanusaums npyvHunna “o0aHOro okowwka”

Improvement of border crossings
YcoBepLIEHCTBOBaHME Nepexoda rpaHny

Interoperability of technologies along the route
B3avmocoBMeCcTUMOCTb TEXHOJIOMNI BAOSb
Kopugopa

Improvement of the disbalanse in full-empty
rolling stock and containers flow

Ncnpaenenne avcbanaHca NOTOKOB 3arpy>KEHHbIX
N NyCTbIX BaroHOB M KOHTENHEPOB

Informativity. Knowledge, experience exchange
NHbopMrpoBaHHOCTb.  B3anmMoobMeH OnbIToOM U
3HaHUAMHK

Increase of qualiffication of the perssonal involved
MoBbilEHNE KBaNNUKaLMM 3a4eNCTBOBAHHOMO
nepcoHana

Communication between people
ObuweHne Mexay nrabMm

Please, add and rate any other not listed
expectations (inserting additional rows below ).

C.2. INVOLVMENT OF INSTITUTIONS INTO CORRIDOR-RELATEDACTIVITIES

BOBJIEYEHWE WHCTUTYLMI B AEATENBHOCTb, CBA3AHHYIO C KOPUOPOM

Please, rate (5-1) significance of involvment of every listed institution into activities, related to the
corridor development for achievement of appropriate results.

Moxxanyicra, oueHuTe (c 5 A0 1) BaXXHOCTb BOBIEYEHUS KAXKAOW M3 MHCTUTYLUMIN ANst YCNELWHOro
AOCTUDKEHUS pe3ynibTaToB AeATeNbHOCTN Kopuaopa B-3

Institution WHCcTUTYLMA Rate

Policy makers
MonnTukmn

Governments, ministries
MpaBuUTENbCTBA, MUHUCTEPCTBA

Regional authorities
PernoHanbHble BNacTu

Infrastructure authorities
Bnactu, ynpasnsitowime MHDpacTpyKTypomn

Industries and trade
MpOMBILLINIEHHOCTb W TOProB/s
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Transport and logistic service suppliers

MocTaBLnKM TPAHCNOPTHbLIX U JTIOTMCTUYECKUX YCNYT

Please, add and rate any other not listed institution (inserting additional rows below ).

Apyroe

CHAPTER D

COORDINATION IN THE CORRIDOR
KOOPAMHALNA BAOJIb KOPUAOPA

D.1. DEMAND FOR STEERING OF THE CORRIDOR
MOTPEBHOCTb B YIMNPABJIEHUN KOPWUAOPA B-3

Please, rate (5-1)
Moxxanywcra, oueHnte (c 5 ao 1)

Factor How important | At what extent is How strong this
dakTop is to be coordinated function has to be
coordinated recently regulated
Hackonbko B kakol cteneHn | Hackonbko EeCTKO
BaXXHO KOOpAVHUpyeTcs LOMKHO
KOOPAVMHWPOBaTb Tenepb KOOPAVMHNPOBATbLCS

National transport strategies
HaunoHanbHble TpaHCMopTHblEe
cTpaternu

Strategies of industries
CTpaTternv npoMbiLLIEHHbIX OTpacien

Strategies of companies
CTpaTermm KoMnaHum

Infrastructure development plans
MnaHbl pa3BUTUSE MHDPACTPYKTYPbI

Interoperability of technologies
B3aMMOCOBMECTMMOCTb TEXHOIOTUIA

State aid
locyaapCTBEHHasi MOMOLLb

Significant investments
KpyrHble nHBecTMumm

Business environment
Cpega ans busHeca

Border crossings:legal framework
Mepexoa rpaHunL: 3aKkoHoaTeNbHas
6a3a

Border crossings: technologies and
equipment

MNepexon rpaHuu;
TexXHonornn,060pyaoBaHue

Harmonization of tariffs
rapMoHuM3aums Tapndos

Development of the network of logistic
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centres
Pa3zBuTre ceTn NOrmcTUYEeCcKnX
LLEHTPOB

Cooperation of science and research
B3anMogencTBue Hayku u
nccneaoBaHns

Knowledge, experience exchange
O6MeH 3HaHMSIMM M ONbITOM

Please, add and rate any other not
listed factor (inserting additional rows
below ). Apyroe

D.2. FORMS OF STEERING TO BE USED
®OPMbl KOOPANHALINA

Please, rate (5-1) sigifficance of employment of every from listed steering forms into the corridor

practice.

Moxxany#cra, oueHuTe (C 5 A0 1) BaXXHOCTb NMPUMEHEHUSI KOHKPETHOW (POpMbI YpaBneHus!

Corridor steering form
dopmMa ynpaBneHusi KOpMAOPOM

Rate

Mechanism based on compulsory decisions of common interests
MexaH13M, OCHOBaHHbIN Ha 0693aTeIbHOCTM PELLUEHNI 0BLLEro MHTepeca

Mechanism based on consultaive character decisions of common interests
MexaHW3M, OCHOBAHHbIN Ha KOHCYbTaTUBHOM XapaKTepe pelleHni obuiero nHrepeca

Monitoring of the state of the corridor
MOHWUTOPWHI MONIOXEHMS! AeN BAONb KOpMaopa

Setting up international coordinating bodies and mechanizms
Co3zpgaHne MexayHapoaHbIX KOOPAMHALMOHHbBIX MHCTUTYLMN U MEXAHU3MOB

Define clear role and responsibility of different actors
O603Ha4YeHNe SICHbIX POsier M OTBETCTBEHHOCTU Pa3NYHbIX YY4aCTHUKOB

International discussion and identification of priorities, bottlenecks etc.
MexayHapoaHas AUCKYCUSi U ONpeaeneHne NpuopuTeToB, Y3KUX MECT U Ap.

Appointment of National focal points
Ha3HayeHre HauMoHabHbIX KOHTaKTHbIX nL

Please, add and rate any other not listed steering form (inserting additional rows below
).
Apyroe
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ABBREVIATIONS TABLE

EWTC — East West Transport Corridor

EW - East-West

EU - European Union

TEN-T — Trans-European Network for transport
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Partners of East West TC

AAK

Aerotech Telub

Baltic State Fishing Fleet Academy
Blekinge Institute of Technology
Coordinating Council on Transsiberian
Transportation

County Administrative Board of Blekinge
DFDS Tor Line

DFDS Lisco

EC Gruppen

Esbjerg Business Center

IKEA Sweden

ITS Sweden

Kaliningrad Branch of North West Academy
Kaliningrad Oblast

Kaliningrad State University

Karlshamns Expressbyra

Klaipeda County Coordination

Klaipeda County Governors Administration
Klaipeda State Seaport Authority
Klaipeda University

Klaipedos Smelte

Lithuanian Road Administration

LATV 1A
fokrona _ \/aent 0
[ =
BELARL:
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POLSKA

Municipality of Baltijsk

Municipality of Karlshamn

Municipality of Karlskrona
Municipality of Klaipeda

Municipality of Solvesborgs
Municipality of Ronneby

Port of Esbjerg

Port of Karlshamn

Railion

Railog

Region Blekinge

Region Skane

Region Sealand

SC Lithuanian Rail Administration
South West Business Development
Swedish National Maritime Administration
Swedish National Rail Administration
Swedish Road Administration Skane
Swedish Road Administration South East
University of Southern Denmark
Vilnius Gediminas Technical University

Vinnova



